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Vision
t Ğ�ĂƌĞ�Ă�ŵĂũŽƌ�ĂƩ ƌĂĐƟŽŶ�ŝŶ�Ă�ĐŽŵŵƵŶŝƚǇ�ƉƌŽƵĚ�ŽĨ�ŝƚƐ�ŚŝƐƚŽƌǇ͕�Ğǀ ŽŬŝŶŐ��ůĂƌĞƐŚŽůŵ & District’s
ƉĂƐƚ�ƚŽ�ĞĚƵĐĂƚĞ�ƉƌĞƐĞŶƚ�ĂŶĚ�ĨƵƚƵƌĞ�ŐĞŶĞƌĂƟŽŶƐ͘ ��KƵƌ�ǀ ŝƐŝƚŽƌƐ�ĨĞĞů�ĞŶŐĂŐĞĚ͕ �ĞŶůŝŐŚƚĞŶĞĚ�ĂŶĚ�
inspired.

Indicators of Success

 Google Reviews: 4.6 Stars (41 reviews)

 Trip Advisor 4.5 ƐƚĂƌƐ�;ϮϮ�ƌĞǀ ŝĞǁ ƐͿ͕ �ηϭ�ĂƩ ƌĂĐƟŽŶ�ŝŶ��ůĂƌĞƐŚŽůŵ

Hard-working Board

�ĞƩǇ�, ŽĂƌĞ�;ƐĞĐƌĞƚĂƌǇͿ Earl Taylor (vice-chair) Barry Gibbs (chair)

Tom Carey, Mich Forster, Margaret Lane, Kandice Meister, Val Ritzen, Cynthia Wannamaker

 ϭϬ��ŽĂƌĚ�ŵĞĞƟŶŐƐ�ŚĞůĚ�ŝŶ�ϮϬϮϰ͕ �ĂŶŽƚŚĞƌ�ƉůĂŶŶĞĚ�ĨŽƌ�E Žǀ ĞŵďĞƌ�ϮϬth

 Keys to success:
o ' ƌĞĂƚ�ƉĞŽƉůĞ�ŽŶ�ƚŚĞ��ŽĂƌĚ͘ ���ŝǀ ĞƌƐĞ�ƉĞƌƐƉĞĐƟǀ ĞƐ͊ �
o All decisions made by consensus ͘ ���ŽĂƌĚ�ŵĞŵďĞƌƐ�ƐƵƉƉŽƌƚ�Ăůů�ŵŽƟŽŶƐ�ƉĂƐƐĞĚ͘
o We have fun too! Board BBQ in August and another potluck supper at Christmas

 Approved an updated Board Decision-Making Policy

Progress on the 2024-2028 Museum Strategic Plan

Increase Funding for Staff Stability 

 New full-ƟŵĞ��ŽůůĞĐƟŽŶƐ�ĂŶĚ�s ŝƐŝƚŽƌ��ǆƉĞƌŝĞŶĐĞ�̂ ƵƉĞƌǀ ŝƐŽƌ�ŚŝƌĞĚ to address year-round staffing 
ŶĞĞĚƐ͕ �ŝŶ�ƉĂƌƟĐƵůĂƌ��ŽůůĞĐƟŽŶƐ�ŵĂŶĂŐĞŵĞŶƚ

 Extremely important development for the Museum!!!

 ^ƵƉƉŽƌƚ�ŽĨ�dŽǁ Ŷ��ŽƵŶĐŝů�ĂŶĚ�dŽǁ Ŷ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ŝƐ�ǀ ĞƌǇ�ŵƵĐŚ�ĂƉƉƌĞĐŝĂƚĞĚ͊ ͊



Increase Community Involvement & Stakeholder Engagement

 dǁ Ž�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ĞǆĐŚĂŶŐĞ�ŵĞĞƟŶŐƐ�ŚĞůĚ�ǁ ŝƚŚ�D ƵƐĞƵŵ��ŽĂƌĚ͕ �D ƵƐĞƵŵ�̂ ƚĂī �ĂŶĚ�
&ƌŝĞŶĚƐ�ŽĨ�ƚŚĞ�D ƵƐĞƵŵ��ŽĂƌĚ�Ăůů�ŝŶ�ĂƩĞŶĚĂŶĐĞ

 �ŽůůĂďŽƌĂƟŽŶ�ǁ ŝƚŚ�ƚŚĞ�WŽƌĐƵƉŝŶĞ�, ŝůůƐ��ƵƐƚŽŵ��ƌƵŝƐĞƌƐ�ĂŶĚ�ƚŚĞ�>ŝŽŶƐ�ŽŶ�&ĂƚŚĞƌ͛Ɛ��ĂǇ��ǀ ĞŶƚ

 Farmer’s Market held on Museum grounds

�ŽŶƟŶƵĞĚ�D ŽĚĞƌŶŝǌĂƟŽŶ�ĂŶĚ�WƌŽĨĞƐƐŝŽŶĂůŝǌĂƟŽŶ�ŽĨ��ŽůůĞĐƟŽŶ�D ĂŶĂŐĞŵĞŶƚ

 Plan approved �ƌĐŚŝǀ Ăů�ĂŶĚ��ƌƟĨĂĐƚ��ŽůůĞĐƟŽŶƐ�ƚŽ�ďĞ�ƚŚĞ�ƉƌŝŵĂƌǇ�ƐƚĂī �ĨŽĐƵƐ�ŝŶ�ƚŚĞ�Žī -season

 �ŽůůĞĐƟŽŶƐ�ĂƐƐŝƐƚĂŶƚ�ŚŝƌĞĚ�;ǁ ŝƚŚŝŶ�ďƵĚŐĞƚͿ�ĨŽƌ�Ϯ�ŵŽŶƚŚƐ�ƚŽ�ĂƐƐŝƐƚ�ǁ ŝƚŚ��ŽůůĞĐƟŽŶƐ�ǁ ŽƌŬ�ƌĞƐƵůƟŶŐ�
ĨƌŽŵ�ƚŚĞ�̂ ƚĂƟŽŶ�ďĂƐĞŵĞŶƚ�ǁ ĂƚĞƌ�ŝƐƐƵĞ͘

Analyze Facility Needs & Gain Necessary Funding

 EĞǁ �ƉƌŽƉŽƐĂů�ĚĞǀ ĞůŽƉĞĚ�ĨŽƌ�Ă�̂ ƚŽƌĂŐĞͬ �ŝƐƉůĂǇ�ďƵŝůĚŝŶŐ�ĚĞǀ ĞůŽƉĞĚ�ŝŶ�ĐŽŶũƵŶĐƟŽŶ�ǁ ŝƚŚ�dŽǁ Ŷ�ŽĨ�
Claresholm Staff including CAO, Director of Corporate Services and Director of Infrastructure. 

 New Building Proposal presented to Town Council

Increase Self-ƌĞǀ ĞŶƵĞ�' ĞŶĞƌĂƟŽŶ�Θ��ŝǀ ĞƌƐĞ�&ƵŶĚŝŶŐ

 ' ĂƚĞ�ĚŽŶĂƟŽŶƐ�ƵƉ�ƐŝŐŶŝĮ ĐĂŶƚůǇ

 ' ŝŌ�ƐŚŽƉ�ƐĂůĞƐ�ƵƉ�ƐŝŐŶŝĮ ĐĂŶƚůǇ�

 �ŝĚ�ŶŽƚ�ŚŝƌĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ƌĞƐƚŽƌĂƟŽŶ�ĐŽŶƚƌĂĐƚŽƌƐ͘ ��̂ ƚĂī �ĂŶĚ�ǀ ŽůƵŶƚĞĞƌƐ�ĐůĞĂŶĞĚ�ƵƉ�ĂŶĚ�ŵŽǀ ĞĚ�Ăůů�
^ƚĂƟŽŶ�ďĂƐĞŵĞŶƚ�ĂƌƟĨĂĐƚƐ�and secured them in Mackin Hall

 Developed and approved a new Museum Fundraising Policy
o Review by and input from the CAO and Director of Corporate Services

 �ƌĞĂƚĞĚ�Ă�ŶĞǁ �&ƵŶĚƌĂŝƐŝŶŐ��ŽŵŵŝƩĞĞ͕�ǁ ŚŝĐŚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�&ƌŝĞŶĚƐ�ŽĨ�ƚŚĞ�D ƵƐĞƵŵ�ƚƌĞĂƐƵƌĞƌ

Enhance Visitor Experience with Improved Access

 Museum open 7 days/week May-August

 �ŽƚŚ�̂ ƚĂƟŽŶ�ĂŶĚ��ǆŚŝďŝƚ�, Ăůů�ŽƉĞŶ�

 Open out of season for scheduled tours, bus tours and events, including Old Fashioned
Christmas.


