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EXECUTIVE COMMITTEE MEETING MINUTES

November t4,2O24; 6:00 pm
ORRSC Boardroom (3105 - 16 Avenue North, Lethbridge)

The Executive Committee Meeting of the Oldman River Regional Services Commission was held on

Thursday, November 14,2024, at 5:00 pm, in the ORRSCAdministration Building, aswellasvirtuallyvia
Zoom.

Attendance
Executive Committee
Gordon Wolstenholme, Chair
Don Anderberg, Vice Chair, Virtual
Scott Akkermans
David Cody

Brad Schlossberger
Christopher Northcott, Virtual
NeilSieben

Staff
Lenze Kuiper, Chief Administrative Officer
Raeanne Keer, Executive Assistant

Stephanie Sayer, Accounting Clerk

Chairman Wolstenholme called the meeting to order at 6:00 pm

1,. Approval of Agenda

Moved by: Scott Akkermans

THAT the Executive Committee adopts the November'J.4,2024 Executive Committee Meeting

Agenda, as presented.

CARRIED

2. Approval of Minutes

Moved by: Christopher Northcott

THAT the Executive Committee approves the October I0,2024 Executive Committee Meeting

Minutes, as presented.

CARRIED

3. Business Arising from the Minutes

There was no business arising from the minutes.
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4. OfficialBusiness

a. Chief Administrative Officer Performance Evaluation

Moved by: Don Anderberg

THAT the Executive Committee moves Agenda ltem 4.a - Chief Administrative Officer
Performance Evaluation to Closed Session under the Freedom of lnformotion ond Protection

of Privocy Acf under Section 19: Confidential Evaluations.

CARRIED

b. Board of Directors - Election and Organizational Meeting

R. Keer stated that the Organizational Meeting and Elections will be at the Board of Directors

meeting scheduled for December 5, 2O24. She stated that nomination forms will be

distributed on November L5,2O24 to the Board.

The Committee discussed who would be interested in submitting their names forward for re-

election.

c. Subdivision Activity - As of October 31,2024

L. Kuiper presented Subdivision Activity as of September 30, 2024 to the Committee.

d. Budget

(i) 2025 Operating Budget and 3-Year Rolling Budget

S. Sayer presented the original budget proposed by the Executive Committee following the
October t7,2024 Budget Workshop which used lhe2O24 Total Equalized Assessment (TEA)

values, the proposed budget with the 2O2STEAvalues, and an amended budget which

Administration believes captures the goals set out by the Executive Committee following the
Budget Workship with the intent to keep the fee increase as equitable as possible.

The Committee reviewed additional budget scenarios with various mill rates and fee

ceilings.

Moved by: Don Anderberg

THAT the Executive Committee for the Oldman River Regional Services Commission

recommends the draft 2025 Operating Budget, with the .025 Mill Rate increase, the Floor of
55,000 and the Ceiling increasing 35%to the Board of Directors for approval as presented.

CARRIED
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(i) 2025-2029 Capital Budget & Plan

R. Keer and S. Sayer presented the 2025-2029 Capital Budget and Plan to the Committee

The Committee discussed reviewing the Capital Plan in greater detail in 2025.

Moved by: NeilSieben

THAT the Executive Committee for the Oldman River Regional Services Commission

recommends the draft 2025-2029 Capital Budget and Plan to the Board of Directors for
approval, as presented.

CARRIED

5 Accounts

a. Office Accounts

L. Kuiper presented the Monthly Office Accounts and the Payments and Credits for
September 2024to the Committee.

Moved by: Scott Akkermans

THAT the Executive Committee approves the Monthly Office Accounts and the Payment and

Credits for September 2024, as presented.

CARRIED

b. FinancialStatements

L. Kuiper presented the Balance Sheets and Comparative lncome Statements for September
2024 and the Details of Account for September 2024 to the Committee.

Moved by: Scott Akkermans

THAT the Executive Committee approves the Balance Sheets and Comparative lncome

Statement for September 2024 and the Details of Account for September 2O24, as

presented.

CARRIED

6. New Business

There was no new business for discussion.
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Moved by: David Cody

THAT the Executive Committee moves into Closed Session to prevent the disclosure of:
- Confidential Evaluations, Section 19 of the Freedom of lnformation and Protection of

Privocy Act.

CARRIED AT 7:30 PM

Closed Session

a. Succession Plan & Organization Summary
Closed Session to prevent the disclosure of confidential evaluations under Section 19 of
the Freedom of lnformation and Protection of Privacy Act.

Pursuant to section 197(6) of the MunicipalGovernmentAct, the following members of
Adminitration were in attendance for Agenda ltem 7.a - Succession Plan & Organizational

Summary: Lenze Kuiper, Chief Administrative Officer, R. Keer, Executive Assistant, and S.

Sayer, Accounting Clerk.

b. Chief Administrative Officer Performance Evaluation
Closed Session to prevent the disclosure of confidential evaluations under Section 19 of
the Freedom ol Information ond Protection of Privocy Act.

Pursuant to section t97(6llof the Municipal Governmenf Act, there were no members of
Adminitration in attendance for Agenda ltem 7.b - Chief Administrative Officer Performance

Evaluation.

Moved by: David Cody

THAT the Executive Committee moves into Open Session

CARRIED AT 8:01 PM

8. CAO's Report

L. Kuiper presented CAO Report to the Committee.

Round Table Discussions

Committee members and staff reported on various projects and activities in their respective

municipalities.

10. Next Meeting - Board of Directors - December 5,2O24;

Executive Committee - December 12,2024
Executive Committee - January 9,2025

9
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1"1. Adjournment

Following all discussions, Chair Gordon Wolstenholme adjourned the meeting, the time being

8:12 pm

CHAIR

cHt TIVE OFFICER
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