
Draft Letter – Community Priorities Plan Leadership Invitation Letter 
 
January 26, 2026 

Dear Mayor Schlossberger, CAO Abe Tinny, and councillors, 

As Alberta’s provincial police service, the RCMP is continually working to modernize and strengthen the 
way we partner with communities to address local public safety needs. This letter is being shared to 
provide early awareness of an upcoming change to the community priority planning process and to 
support timely engagement with local leadership ahead of the next planning cycle. 

Beginning in February 2026, Alberta RCMP detachments will be transitioning to a new Community 
Priorities Plan (CPP) for the 2026–2027 cycle. This updated approach replaces the previous Annual 
Performance Plan (APP) and is intended to serve as the primary framework for identifying and tracking 
policing priorities at the community level. 

The CPP is intentionally community-led. It was developed to strengthen collaboration with municipal 
and Indigenous leadership and to ensure that the priorities of your police service are directly informed 
by the communities we serve. The CPP is designed to support meaningful dialogue, shared 
understanding, and clear, achievable priorities that reflect local realities. 

This early communication is intended to allow community leaders sufficient time to begin considering 
local priorities and engaging with constituents before formal planning begins. 

 
Community Priorities Plan Overview 
Step One: Preparation and Consultation (February 2026)  

Community leaders consult with their constituents in advance of meeting with the RCMP to gather 
ideas, concerns, and objectives related to community safety. This initial consultation is the first of two 
points of engagement and is an important step in ensuring that policing priorities are built with the 
community, not for the community. 
 
Should community leaders wish to involve their Detachment Commander in these early community 
discussions, requests can be made directly to the detachment and support will be provided. 

The purpose of this stage is to develop a clear understanding of community-specific concerns and 
objectives to inform upcoming discussions. 

 



Step Two: Engagement Meeting (March 2026) 
 
An engagement meeting is held between community representatives and the Detachment Commander. 
This meeting provides an opportunity for community representatives to share feedback gathered during 
consultations and to discuss community perspectives openly. 
 
All relevant concerns, ideas, and objectives are welcome for discussion at this stage. These 
conversations help build a shared understanding between the community and the detachment and 
support alignment as priorities begin to take shape. 

Following this initial engagement meeting, the Detachment Commander will take the identified 
community priorities and meet with their leadership team to develop an operational plan outlining how 
the RCMP will work to deliver on those priorities.  

 

Step Three: Finalizing Priorities  

A subsequent meeting will be held between community representatives and the Detachment 
Commander where possible, during which the proposed plan will be presented to the community for 
review. This meeting will provide an opportunity for community leaders to offer feedback, seek 
clarification, and confirm alignment before priorities are finalized.  

Following engagement and discussion, the Community Priorities Plan is finalized. The goal of this stage is 
to confirm a consolidated list of up to three community policing priorities that accurately reflects and 
encompasses the concerns and objectives raised through earlier engagement.  

Once confirmed, the plan is endorsed by the Detachment Commander and community leadership. 
Progress will be monitored through regular reporting, with adjustments made as required to ensure 
priorities remain responsive and aligned over time. 

Detachments Serving Multiple Communities 

For detachments that serve multiple municipalities, this CPP process will be conducted with each 
community group. Engagement, consultation, and feedback will be gathered independently to ensure 
each community’s unique needs and perspectives are understood. Overall, detachment priorities will 
then be developed based on the totality of feedback received across all participating communities.  

 
Next Steps - Community Consultation and Engagement 

As part of the CPP process, community leaders are encouraged to begin consulting with their 
constituents to gather input on local safety concerns, emerging issues, and opportunities for 
collaboration. Community leaders may choose the consultation methods that best suit their 
communities, such as surveys, town halls, meetings, or other engagement activities. Detachment 
Commanders may be invited to attend these conversations where appropriate, or consultations may be 
conducted independently, with feedback shared at a later stage. 



This early engagement will help inform discussions with your Detachment Commander as CPP 
development progresses. Your partnership is essential to ensuring policing priorities reflect the unique 
needs of your community. Further information and guidance will be provided by your local detachment 
as the CPP process moves forward. 

Thank you for your continued partnership and leadership in supporting community safety. 

Sincerely, 
 
 

Sgt. Perry Pelletier 
Claresholm RCMP 
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