
Town of Claresholm >ŝďƌĂƌǇ��ŽĂƌĚ�ZĞŐƵůĂƌ�D ĞĞƟŶŐ

January 20, 2026

MINUTES

dŽǁ Ŷ�ŽĨ��ůĂƌĞƐŚŽůŵ���K��ďĞ�dŝŶŶĞǇ�ŚĂƐ�ĂƐŬĞĚ�ƚŽ�Ɛŝƚ�ŝŶ�ŽŶ�ƚŚĞ�ŵĞĞƟŶŐ�ĂŶĚ�speak to the

Board members at some point.

/Ŷ�ĂƩ ĞŶĚĂŶĐĞ͗��ƌĂĚ Schlossberger, Earl Hemmaway, Jen Cooper, Donna Meister, Kendall Schille, Kelsey

Hipkin, Library manager Jay Sawatzky, guest Abe Tinney

Regrets:

1: CALL TO ORDER – 5:07 pm

2: APPROVAL OF AGENDA – Earl moves to approve – Jen seconds - passed

3: APPROVAL OF MINUTES

ϯ ͘ ϭ�ZĞŐƵůĂƌ�D ĞĞƟŶŐ�D ŝŶƵƚĞƐ�ĨƌŽŵ�November 18, 2025 – Kelsey moves to approve – Brad seconds -

Passed

ϯ ͘ Ϯ��̂ ƉĞĐŝĂů�D ĞĞƟŶŐ�D ŝŶƵƚĞƐ�ĨƌŽŵ��ĞĐĞŵďĞƌ�ϲ ͕ �ϮϬϮϱ – Donna moves to approve – Brad seconds -

Passed

4: CORRESPONDENCE

None

5: FINANCIAL

5.1 Financial report for end of December 2025

 Year-end, we’re $61,712.46 over in revenue ĂŶƟĐŝƉĂƚĞĚ�ĚƵĞ�ƚŽ�ĚŽŶĂƟŽŶƐ

 And overall, $11,719.26 under budget in expenditures

 Printer company switched from monthly billing to quarterly – Jay has unsuccessfully

been able to get a hold of the company to change it back

 The $11k was for wave sensors on bathroom door

 <ĞůƐĞǇ�ŵŽƟŽŶƐ�ƚŽ�ĂĐĐĞƉƚ�Į ŶĂŶĐŝĂůƐ͕ ��Ăƌů�ƐĞĐŽŶĚƐ�- passed

ϱ͘ Ϯ��ƌĂŌ��ƵĚŐĞƚ�ĨŽƌ�ϮϬϮϲ

 ^ŽŌǁ ĂƌĞ�ƵƉ�ďĞĐĂƵƐĞ�ŝƚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĂŶĚ�ŶĞǁ �ŬŝĚƐ�ĐŽŵƉƵƚĞƌ

 WĞŽƉůĞ�ŶŽƚ�ƌĞĂůůǇ�ƵƐŝŶŐ�ƉƌŝŶƚĞƌƐ�Ăƚ�ŚŽŵĞ�ƐŽ�ŵŽƌĞ�ĂƌĞ�ƵƟůŝǌŝŶŐ�ƚŚĞ�ůŝďƌĂƌǇ

 ϱϴϴ�ŵĞĞƟŶŐrooms use in 2025

 Can’t have any Friends money in our account anymore – we give them a wish list, they

make the purchase and donate to the library

 Membership down a bit – seniors was adjusted to $15 from $20 in 2025

 ^Ɵůů�ǁ ĂŝƟŶŐ�ŽŶ�ƚŚĞ�/ƌĞŶĞ�' ůĂĚƐƚŽŶĞ�ĚŽŶĂƟŽŶ�– Jay hasn’t heard from executor in quite

ƐŽŵĞ�ƟŵĞ

 <ĞŶĚĂůů�ŵŽƟŽŶƐ�ǁ Ğ�ĂĐĐĞƉƚ�ĂŶĚ�ĂƉƉƌŽǀ Ğ�ďƵĚŐĞƚ�ĚƌĂŌĞĚ�ďǇ�:ĂǇ͕��ŽŶŶĂ�ƐĞĐŽŶĚƐ�- passed



5.3 Term deposits up for renewal January 23 and February 3, 2026

 Two due in three days – others in March

 ^ƵŐŐĞƐƟŽŶ�ƚŽ�ƉƵƚ�ƚŚĞ�ΨϭϭϴŬ�ϲ�ƉůƵƐ�ϲ�ŝŶ�ĨŽƌ�ƚǁ Ž�ǇĞĂƌƐ– put the $40 into an 18 month, roll

over the other two on the same terms - ŵŽƟŽŶĞĚ�ďǇ��ŽŶŶĂ͕ ��ƌĂĚ�ƐĞĐŽŶĚƐ�- passed

 Any repairs foreseen? Three of them are redeemable

 dŚĞƌĞ͛Ɛ�Ă�Į ŌŚ�ŽŶĞ�- $100+k locked in for five years 

 �ǁ ĂŝƟŶŐ�ƚŽǁ Ŷ�ĨƵŶĚƐ͕ �ĂŶĚ�ŵŽŶĞǇ�ĨƌŽŵ�:͘ �WĞƌƌŽƩ �ĨƵŶĚ

6: NEW BUSINESS

6.1 UƐĞ�ŽĨ�ƌŽŽŵƐ�ĨŽƌ�ƉŽůŝƟĐĂů�ŐƌŽƵƉƐ

 ^ĞƉĂƌĂƟƐƚƐ�(APP) group wants to come twice a week for six hours for months – Jay has

counter-offered every two weeks ͕ �ƚŚĞ�ůŝďƌĂƌǇ�ŝƐ�ĂƉŽůŝƟĐĂů͕�ǁ Ğ͛ƌĞ�ĨƵŶĚĞĚ�ďǇ�ƚĂǆƉĂǇĞƌ�

money – ǁ ŽƵůĚ�ďĞ�Ɛŝƫ ŶŐ�ŝŶ�ƚŚĞ�ŵĞĞƟŶŐ�ƌŽŽŵ�ǁ ĂŝƟŶŐ�ĨŽƌ�ƉĞŽƉůĞ�ƚŽ�ƐŝŐŶ�ƚŚĞŝƌ�ƉĞƟƟŽŶ�

 dŚĞ�ĨŽůŬƐ�ǁ ŚŽ�ǁ ĂŶƚ��ůďĞƌƚĂ�ƚŽ�ƌĞŵĂŝŶ͕ �ŚĂǀ Ğ�ƵƐĞĚ�ƚŚĞ�ƌŽŽŵƐ�Ă�ĐŽƵƉůĞ�ƟŵĞƐ– twice for

three hours

 Concerns of how the library will be perceived

 Can’t say no to anyone because it’s a public facility

 Can’t discriminate, if it’s available, it’s available

 Currently the Library’s regular groups re-up their bookings on a yearly basis

 You can’t charge unless the group is making money – library doesn’t take in much in

room rental

 Has Jay discussed with other libraries on her network? Jay check around, including with

Robin in Lethbridge – APP was happy with every second Wednesday

 dŚĞƌĞ�ĂƌĞ�ƌƵůĞƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ƚŽ�ƵƐŝŶŐ�ƚŚĞ�ƌŽŽŵ�ƚŚĂƚ�ŶĞĞĚ�ƚŽ�ďĞ�ƐŝŐŶĞĚ�ďƵƚ�ŽŌĞŶ�

disregarded – Jay can sit down and go through the rules

 Maybe they just use a small room if people are coming in and out – set some guidelines

from the beginning

 Can’t leave literature – has to be non-profit and helping others 

 Jay talk to fire chief about fire safety signage for numbers in the room 

6.2 Waiver for ƐƉŽƌƟŶŐ�ĞƋƵŝƉŵĞŶƚ�ŽƚŚĞƌ�ƚŚĂŶ�ƐŬĂƚĞƐ

 t Ğ�ŚĂǀ ĞŶ͛ ƚ�ŚĂĚ�ǁ Ăŝǀ ĞƌƐ�ĨŽƌ�ŽƚŚĞƌ�ƐƉŽƌƟŶŐ�ŝƚĞŵƐ�ƐŝŶĐĞ�ŚĂǀ ŝŶŐ�ƚŚĞŵ�ŝŶ�ϮϬϮϮ

 Abe recalls borrowing from Pincher – he’s willing to look into it ACTION

 Skate form could be easily adapted

 Clarify if you don’t have a valid library card – ƵƐŝŶŐ�ƚŚĞ�ƐƉŽƌƟŶŐ�ĞƋƵŝƉŵĞŶƚ�ĐĂƌĚ�ĨŽƌ�ƚŚĞ�

skates ŝƐ�ĂŶ�ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ůŝďƌĂƌǇ�ĚĞĐŝƐŝŽŶ

7: OLD BUSINESS:

ϴ͘ ϭ͗ �̂ ŬĂƚĞ�t Ăŝǀ Ğƌ�ƌĞ͗�ƵƐĞ�ŽĨ�̂ ƉŽƌƟŶŐ��ƋƵŝƉŵĞŶƚ�ĐĂƌĚ�ĨŽƌ�ĐŚĞĐŬŽƵƚƐ

8.2 Pigeons

 dŚĞǇ͛ƌĞ�ďĂĂĂĐŬ͘�D ĂƩ ŚĞǁ �ĐŽŶƟŶƵĞƐ�ƚŽ�ůŽŽŬ�ĂŶĚ�ƚƌǇ�ĂŶĚ�ĚĞǀ ŝƐĞ�ƐŽŵĞƚŚŝŶŐ�ƚŽ�ŚĞůƉ͘ �



ϴ͘ϯ��>ŝďƌĂƌǇ�WŽůŝĐǇ�ƌĞ�WKW��;WƌŽƚĞĐƟŽŶ�ŽĨ�Wƌŝǀ ĂĐǇ��ĐƚͿ

 FOIP changed to POPA – updates made to our policy

 WĞŽƉůĞ�ƉŚŽŶĞ�ĂŶĚ�ĂƐŬ�ŝƐ�ƐŽ�ĂŶĚ�ƐŽ�ƚŚĞƌĞ͍ �t Ğ�ŚĂǀ Ğ�ƉĂƚƌŽŶƐ�ǁ ŝƚŚ�ĚĞŵĞŶƟĂ͕ �ĂŶĚ�ƚŚĞŝƌ�ƐƉŽƵƐĞƐ�ĐĂůů�

in and ask if they’re there etc. Jennifer familiar in the north, they couldn’t acknowledge to

parents whether or not their kids were there. Jay can emphasize “I’m sorry I can’t release that

ŝŶĨŽƌŵĂƟŽŶ͕ �ǇŽƵ͛ ůů�ŚĂǀ Ğ�ƚŽ�ĐŽŵĞ�ŝŶ͟

 Parents can access children’s records if they’re under 13 – would need to be amended – DOB is

given with library cards – TABLED TO NEXT MEETING Kendall

8.4 Abe Tinney – reaching out to board on Council’s behalf – ŐĞŶĞƌĂů�ĂƉƉƌĞĐŝĂƟŽŶ�ĨŽƌ�ĨŽůŬƐ�ǁ ŚŽ�ƉƵƚ�ŝŶ�

ƚŚĞŝƌ�ƟŵĞ�ĂŶĚ�ĚĞůŝǀ Ğƌ�ƐĞƌǀ ŝĐĞƐ͘

KƉĞŶ�ŝŶǀ ŝƚĂƟŽŶ�ƚŽ�ƐƵďŵŝƚ�Ă�ƌĞƉŽƌƚ�ŽŶ�ǁ ŚĂƚ�ƚŚĞ�ŐƌŽƵƉ�ǁ ĂƐ�ƵƉ�ƚŽ�ĂŐĂŝŶ�ƚŚŝƐ�ǇĞĂƌ͘�' ƌĞĂƚ�ĐŽǀ ĞƌĂŐĞ͕�ŐƌĞĂƚ�ĨŽƌ�

ŝŶƚĞƌĂĐƟŽŶ�ǁ ŝƚŚ�ĐŽƵŶĐŝů͕�ǁ ŝŶƐͬ ƵƐĂŐĞ�ĞƚĐ͘�ŐŽŽĚ�ĨŽƌ�ƚŚĞŵ�ƚŽ�ŬŶŽǁ �ǁ ŚĂƚ ͛ Ɛ�ŐŽŝŶŐ�ŽŶ͘ ��ĂƐŝĞƌ�ĨŽƌ�ƚŚĞŵ�ƚŽ�

ŵĂŬĞ�Ă�ĐŽŶŶĞĐƟŽŶ�ǁ ŝƚŚ�ƚŚĞ�ŐƌŽƵƉ͘ ��Ʃ ĞŶĚĂŶĐĞ�ŐŽĞƐ�a long way. 2025 in the next few months.

8: ADJOURNMENT – 6:02 pm

EĞǆƚ�D ĞĞƟŶŐ�dƵĞƐĚĂǇ�&ĞďƌƵĂƌǇ�ϭϳ ͕ �ϮϬϮϲ ͕ �ϱ�Ɖŵ


